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The Educational Plan proposed for this ten-year planning period provides a standard against which
existing facilities can be measured (e.g., how well do the facilities support the goals defined in the plan).
This includes an analysis of the current educational program and projections of the planned educational
program.

D. Operations Plan
Roane County Schools learning environments will be designed to comply with all state and federal
regulations. Through site-based management, day-to-day operational decisions and many curricular
decisions will be made by the professional at the school level through the strategic plan process. The
principal will be the instructional leader who demonstrates instructional skills that enhance school
effectiveness and student achievement. Roane County Schools teachers and administrators will work to
provide a safe school climate that will promote student success while providing services to all students
in the least restrictive manner. This will include implementing an instructional management system that
promotes student learning and maximizes time on task. Flexible scheduling will be utilized considering
time as a variable to best meet student needs. Coordinated high quality scientifically research-based
professional development activities will be planned and implemented to accomplish achievement goals.
Roane County’s schools will be encouraged to form partnerships with business and industry. The
learning environment will acquire an added dimension vital to the survival of public education if this is
done effectively. Links to the community and the family will be made to enhance the learning
environment, raise the achievement level, and provide an education in a global society.
The learning environment will be designed and equipped to be a part of today’s and tomorrow’s
technological and computerized society. Administratively, schools will be managed with the aid of
computer systems and analysis to prepare students for today and tomorrow.

